STATE OF MAINE
COUNTY OF PENOBSCOT

COURT OF COUNTY COMMISSIONERS

Courthouse

97 Hammond Street
Bangor, ME 04401-4998
(207) 942-8535

PETER K. BALDACCI
ANDRE E. CUSHING, 11l
DAVID S. MARSHALL

GLENN E. MOWER, TREASURER Scott A. Adkins, County Administrator

Meeting Agenda for October 24t, 2023 @ 9:00 AM

https://usO6web.zoom.us/}/83896788867?pwd=JDI5XXahENUZW4Q8gdCKm207gmDnoA.stPeZNu70sY|539s
Join Wehinar Meeting

Call to Order — Roll Call — Pledge of Allegiance
Approval of Minutes: October 17", 2023 Meeting Minutes
Public Comment —
Probate Update — Judge Brandmeir and Registrar Stupak
o Probate Court Oversight / Discussion
DA’s Office — ADA Chelsea Lynds and Office Manager Kristine Higgins
o Criminal Forfeiture Transfers / Multiple Dockets / Review & Approval
= Account /G 2-996-10 — DA Forfeiture Account
= Account/ G 2-996-68 — State Drug Forfeiture / Sheriff’s Office
o DA Forfeiture Account / Purchase Forensic Mannequin / Review & Approval
o National Cyber Crime Conference, MA / ADA Lynd’s Attendance
= Funded by DA Forfeiture Account / Review & Approval
F. UT Update- Director Buswell & Deputy Morrison
o Central Maine Highlands Fire District / Update & Discussion
o Fire & EMS /UT Coverage / Millinocket Contracts
G. PRCC Update — Director Lavoie and Deputy Fitzgerald
o National Q / Discussion for Services
o Amazon Web Services (AWS) / Connect — Project Update
o Bond Discussion & Financial Update / Director Bragdon
H. ARPA Update — Grant Manager Dana & Finance Director Bragdon
o Sub-recipient / Update & Discussion
o Financial Review
I.  County Tax Collections / Update — Treasurer Mower & Finance Dir. Bragdon
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J. Administrative Update — Administrator Adkins & Deputy Administrator LaBree
o Y Building / Demolition Bid Discussion
o 2024 Budget Committee Members / Discussion
o 2024 Budget Review
K. Approval of Warrants
o Payroll Warrant (10.20.23) $
o AJ/P General Fund (10.24.23) $
o APTIF (10.24.23) $
o AJ/PUnorg Terr (10.24.23) $

L. Executive Session- 1 M.R.S.A. § 405 (6) (C) / Acquisition of Real Property - Commissioners,
Treasurer Mower, CA Adkins, DCA LaBree, Sheriff Morton, Facilities Director MacDonald
o Review of Land Options / Haley Ward - Representatives
M. Executive Session- 1 M.R.S.A. § 405 (6) (D) Contract - Commissioners, Treasurer Mower, CA
Adkins, DCA LaBree and Sheriff Morton
o AFSCME Correction Officers Supervisory Negotiations
N. Adjourn —



